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often have their own cleaning, gas and 
electricity contracts with little attempt to 
bundle these together to get better prices. 
This fragmentation can mean organisations 
are paying over the odds for services. 

By working across two PCTs, Renova, a 
LIFT company of which Fulcrum is a 
partner, was able to cut energy costs by 20 
per cent across the non-LIFT buildings by 
using this collective buying power. A similar 
bundling approach can be used for cleaning 
services and security. Savings could also be 
made on waste management contracts. 

“There is a role for a LIFT company to 
work closely with the commissioning support 
units going forward so all of these issues can 
be addressed,” says Mr Wallace. “We want to 
be the estates partner of choice for our local 
health economies. We have a long term 
strategic partnership in place through the 
LIFT companies so we are keen to work with 
our partners to help them deliver their 
objectives of improving healthcare.”

Looking forward, flexibility in use will be 
important. Buildings offering space that can 
be easily adapted for several uses could help 

to accommodate the anticipated shift of 
healthcare into the community.

The LIFT programme in Merseyside has 
created flexibility. “The buildings are 
designed in such a way that allows them to 
change. It is future proofing – whatever 
comes along we can use our facilities,” says 
Mr Garrett. “It allows us to start to move 
things out of the acute setting.”

Ian Davies, director of strategy and 
programme coordination at NHS Knowsley, 
says simple changes can facilitate flexible 
use, such as making certain there is a pipe 
running through an administrative room in 
case it needs to be adapted for clinical use.

Changing work habits has also opened up 

opportunities. “We have a lot more mobile 
and flexible working. We can take some of 
the administrative space out of buildings,” 
he says. This has enabled space to be made 
for additional dental services.”

Greater use of IT could also reduce 
demand for office space, suggests Mr 
Wallace, but will require a cultural change 
and for staff and managers to move away 
from territorial behaviour.

The LIFT company has embraced the 
QIPP ethos, says Mr Davies, and has helped 
the PCTs review and change the use of 
buildings. “It has brought its overall estate 
management expertise. As resources 
become even tighter and as we look to 
provide more services out of hospital we are 
going to have to think about how we use 
these assets even harder.”

As the NHS seeks even more savings, the 
role of companies like Fulcrum is changing. 
Mr Garrett says: “They have become much 
more than just the people who built us a 
new building; they have become the people 
who help us manage and develop the estate 
to move forward.” 

‘As resources become 
even tighter we are going 
to have to think about 
how we use these assets 
even harder’

LIFT programmes undertaken in 
Merseyside have resulted in 
buildings of a very high standard


